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W
elcom

e to BrighterSide
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About the Program

BrighterSide
is currently only accessible to those participating in a trial conducted by The Black Dog Institute.

Program
Background:

Digital health interventions that specifically target suicidal thinking are proven to be m
ore effective at 

reducing the severity of suicidal thoughts than general m
ental health apps (e.g. those that only target 

depression). The m
ental health experts at the Black Dog Institute have designed BrighterSide

to address this 
need, and to m

ake help easily accessible to the public. 

The app has been adapted from
 an evidence-based program

 originally developed in the N
etherlands. 

Random
ised Control Trials (RCTs) w

ere conducted in the N
etherlands, Denm

ark, and Australia to support the 
original program

’s effectiveness.
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BrighterSide
is an interactive self-help app for adults. Designed to help those w

ith suicidal thinking to 
understand their thoughts, and develop the best skills and strategies to help m

anage them
. 

The program
 contains five m

odules that use elem
ents of cognitive behavioural therapy (CBT), and dialectical 

behavioural therapy (DBT). It also incorporates elem
ents of acceptance and com

m
itm

ent therapy (ACT), and 
positive psychology. 

The m
odule topics are:

1.
U

nderstand Your Thoughts
2.

Prevent a Crisis
3.

N
avigate your Em

otions
4.

N
avigate Your Thoughts

5.
Plan for the Future

About the Program
.. cont



App developm
ent journey and other 2020 highlights... 

20
thM

arch 
Australia closed borders w

ith Covid
19

15
thM

ay  
Covid

Restrictions eased in N
SW

30
thJune

Selective
restrictions in place in Victoria

6
thJuly 

Borders closed betw
een Vic and N

SW

April 2020 
Form

ed a blended team
 from

 the Black Dog Institute and an external 
developm

ent parterto adapt the original online program
 into a Digital App

18
thM

ay
Held 2 w

eek online Discovery W
orkshop w

ith cross section of team
s from

 
across the Institute including researchers and Know

ledge Translation SM
Es.

25
thJune

Developm
ent Phase started. Program

 content review, Visual identity and 
architectural solutions review

ed. Com
m

enced agile practices for team
’s new

 
w

ay of w
orking.

2
ndJune

Engaged external Lived Experience com
m

unity representatives and defined 
key design principles.



Jan 2021 –
Research Trial in Australia planned to com

m
ence

2
ndAug 

Victoria w
ent into lockdow

n again

19
thO

ct 
Restrictions eased in Victoria

1
stN

ov
Zero cases in Australia since 9

thJune

20
thAug

Program
 Content adaption finalised –

condensed 74 pages of content into 34 
w

ith visual im
agery developed

9
thJuly 

Second round of user consultation w
ith Lived Experience 

com
m

unity to test prototype designs.

28
thAug

App started looking like an app 

6
thO

ct
Extended an additional 3 sprints to finish developm

ent

16
thN

ov –Developm
ent phase com

pleted

29
thO

ct
Final round of user consultation w

ith Lived Experience com
m

unity m
em

bers
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Five Design Principles

1.
Safety First –

safety is param
ount to protect the user from

 harm
, and suicidal thought escalation -especially in high 

intensity periods.

2.
Respect –

w
e engaged w

ith the Lived Experience com
m

unity regarding the use of language w
ithin the app to ensure the 

design could better acknow
ledge and support our audience in their tim

e of need.

3.
Em

pow
erm

ent –
After dow

nloading BrighterSide, users can access all m
odules, and can choose w

hich pathw
ay or 

activities they w
ish to com

plete. U
sers can also revisit favourite activities they find helpful via their toolbox on the 

hom
epage.

4.
Sim

plicity –
the flow

 and navigation w
ithin the app has been tested w

ith our Lived Experience com
m

unity to ensure it is 
intuitive for our end users and to ensure they can quickly navigate w

ith m
inim

al effort.

5.
Trust –

supporting the users’ trust and acceptance that the content w
ill help them

, and that they are not alone on their 
journey.

BrighterSide
has been developed w

ith the follow
ing five key design principles:
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Key App Features

•
Safety Plan: U

sers can begin to create their Safety Plan during onboarding or w
ait to build it w

hen they’re feeling okay. 
The

Safety Plan is designed to help users stay safe in a crisis or prevent an escalation. The safety plan can be accessed 
from

 any screen w
ithin the app.

•
Daily Check-ins: taking a m

om
ent to check-in, can help users connect w

ith their feelings.  It’s optional –
so it can be 

skipped if they prefer. 

•
Coping Tools: This feature gives users access to the best calm

ing and distracting techniques as recom
m

ended by our Lived 
Experience com

m
unity. These tools can help users cope through the tough tim

es or even reduce the intensity of thoughts 
in the event of a crisis until such tim

e as they feel ready to speak to som
eone for further help.

•
Pathw

ay selection–
users can select the full program

 w
hich takes them

 through the logical step by step approach, or they 
can try the thought, feeling,oraction focused approach to access the program

 content.  By allow
ing users to choose their 

ow
n pathw

ay it can better help support their needs and learning style.

•
Favourites–

users can save their favourite activities and content w
hich gets added to a saved content folder. This folder is 

on the hom
e page so users can quickly access these w

hen they need to.

BrighterSide
allow

s users to personalise their experience w
ith these key features:
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W
orking w

ith illustrations in the suicide prevention space

Initial user testing

Early testing suggested 
figures w

ith faces could 
incite a negative em

otional 
response from

 users and 
pink tones w

ere considered 
too fem

inine for m
ale users

Positive, sensitive tone

Positive im
agery w

ith 
neutral figures and a bright 

colourpalette

Com
plex concepts

U
sing im

agery to convey concepts 
such as ‘distractions’, ‘m

ind 
reading’ and ‘changing habits’

this led to a focus on 
positive and calm

ing 
illustrations w

ith a 
cooler palette
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Lived Experience U
ser Testing: in their ow

n w
ords…

…

“Yes, there is clinical w
ay to look at things but I’m

 looking to see w
hat’s going to help m

e now
. I like 

that its not a clinical looking app, I can get suspicious if its too clinical."

”Easy to use, lots of grow
th and really interesting the ability to need help now

 and have all the 
activities and not just em

ergency num
bers. N

ever seen it before and think its w
ill be helpful for a 

range people”

“O
verall very im

pressive and I’m
 not sure w

hat state I w
ill be in that can find any part of this app to 

be unhelpful, and there’s som
ething for everyone”
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Lived Experience U
ser Testing: in their ow

n w
ords…

…

”I gave a 10 because its easy to use and w
ith the position I have w

ith LE com
m

unity, I feel 100%
 

confident in this to recom
m

end. It's not offensive or patronising and ticks lots of boxes. Having 
been involved from

 the start, I’ve help build it”

“Lots of interesting things to understand and build resilience”

“Brightside -because of the connotation of looking at the bright side, optim
ism

”



Thank you

Forfurtherinform
ation:

Contact: Sarah Holland
Em

ail: s.holland@
blackdog.org.au


